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approved by the Shareholders' Meeting, and it is closely related to the Company's 

operational performance. The Remuneration Committee regularly reviews the 

remuneration system based on the contributions of individual directors to the Board 

and the Company's operations. 

The remuneration of the President and Vice Presidents is managed in accordance 

with the "Salary and Bonus Management Regulations," taking into account their 

contributions to the Company's operations, including future business risks, 

environmental considerations, and corporate social responsibility. These factors 

serve as the basis for calculating their remuneration, and the reasonableness of 

which is also periodically reviewed by the Remuneration Committee. 

Therefore, the Company's operational performance is closely linked with the 

remuneration of directors and supervisors, as well as the remuneration of the 

President and Vice Presidents. 
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corporate governance. In recent years, we have aligned with regulatory requirements set forth by supervisory authorities and considered 

the operational needs of the company. As a result, we have completed the following policies and procedures: "Rules and Procedures for 

Board of Directors Meetings," " Procedures for the Acquisition or Disposal of Assets", "Procedures for Engaging in Financial Derivative 

Transactions," "Rules of Procedure for Shareholders Meetings," "Transaction Procedures with Related Parties, Specific Companies, and 

Companies of the Group," "Operating Procedures for Monitoring Subsidiaries," "Code of Ethics for Directors, Supervisors, and Managers," 

"Employees Code of Conduct," and "Operating Procedures for Handling Material Insider Information and Preventing Insider Trading." These 

policies and procedures serve as the basis for our operations. The latest versions of these documents are available on the Company's website 

and internal portal for reference. For more information, please visit our website at http://www.hwacom.com. 
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in broadband network and IoT cloud service applications. 

B. Enhance technical service capabilities 

The Company adopts a customer-oriented approach in developing business 

solutions. As a total system integrator, we need to have well-rounded 

knowledge, expertise, and accountability. Therefore, we spare no effort in 

cultivating professional knowledge for all employees, actively pursuing 

various professional certifications and developing new technologies to 

enhance technical capabilities. Our objectives include: 

(A) Strengthen management competencies over large-scale projects; 

reduce fines due to project delays. 

(B) Enhance broadband technology capabilities such as FTTX, VDSL, GPON, 

NGN, etc. 

(C) Innovative services for broadband applications such as video services, 

intelligent transportation service systems, etc. 

(D) Digital multimedia-related services for IPTV. 

(E) Provide differentiated services for VIP and strategic customers. 

(F) Strengthen the customer service platform and improve the customer 

service mechanisms to enhance satisfaction. 

(G) Proactively propose suggestions for customer system optimization to 

create business opportunities. 

(3) Marketing strategy 

A. Establish the Company's brand positioning as a "broadband service 

application integrator." 

B. Actively participate in marketing activities from related industries to 

establish a professional brand. 

C. Attract upstream and downstream strategic manufacturers and effectively 

use marketing resources. 

D. Strengthen interactive relationships with the media. 

(4) Sales strategy 

A. Committed to enhancing profitability and focusing on high-profit projects; 

enhancing sales capabilities in salespersons and shift from Product Sales 

orientation to a business solution-oriented solution sales. 

B. Strengthen ties with industry chain partners and use strategic alliances with 

foreign giants such as Intel, BroadCom, Cisco, VMware, NetApp, Nokia, DELL, 

etc., to improve the Company's marketing capabilities in the Asia-Pacific 

market. 

C. Comprehensively promote the work plan to have all employees act as sales 

reps. 

D. Continue to invest in R&D of own-brand products and establish effective 

marketing and sales plans. 

E. Continuously develop innovative broadband application business models. 
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satisfaction and loyalty. 

(4) Financial strategy - Establishing profit centers 

As the Company grows to a considerable size, the organization will 

inevitably expand, and even the business strategies will tend to diversify. At 

this time, management work will become more complex and carry more weight. 

Therefore, we will adopt a profit center system, where individual profit center 

managers will be responsible for their own business decisions, and their 

performance is evaluated by the headquarters to measure the profitability of 

each profit center. This can make the goals clearer, achieve a clearer division 

of labor, and help us control expenses while creating profits. 
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requirements, we establish, implement, maintain, and continuously improve Privacy 
Information Management within the scope of the ISMS to mitigate the risks faced by 
privacy information. 

To comprehensively enhance our cyber security defense capability, the Company 
has established a Cyber Security Committee in addition to adhering to information 
security development guidelines. We have also appointed cyber security personnel in 
each department. We conduct regular cyber security assessments and periodically 
announce cyber security awareness materials to ensure the effective implementation of 
cyber security management. 

From 2023 and up to the date of publication the Annual Report, the Company has 
not identified any significant cyber security threats or incidents that could impact our 
business activities, nor legal cases or investigations related to cyber security. 

VII. Other Important Matters: None.  
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